**REORGANIZATIONAL MEETING**

FULTON BOARD OF COMMISSIONERS MEETING AGENDA
101 Lincoln Way West, McConnellsburg, PA 17233
Tuesday, January 6, 2026
Call to Order/Opening Prayer/Pledge of Allegiance
8:30 a.m.

TH-Ag 7TV

A. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO THE FLAG

B. PUBLIC COMMENT PERIOD- 8:30 a.m.

C. APPROVAL OF COMMISSIONERS’/SALARY/RETIREMENT BOARD MINUTES
1.  eMotion to Accept December 30, 2025 Commissioners’ Board Minutes

2.  eMotion to Accept December 30, 2025 Salary Board Minutes

D. APPROVAL OF EXPENDITURES/PAYROLL/HR MATTERS

1.  Sue Reed, Fiscal Administrator
eMotion to Approve Account Payables

2.  Mary Huston, HR Administrator
*Motion to Approve Payroll

E. COUNTY TREASURER’S REPORT
1. Amy Bishop
eTreasurer’s Office Updates
2. Linda Doyle
eElection Office Updates

1. MEETINGS WITH COMMISSIONERS
8:30 AM Public Comment Period
9-11:00 AM Annual Reorganizational Meeting
Reorganizational Salary Board Meeting
Reorganizational Retirement Board Meeting



2. SIGNATURES/MOTIONS/CORRESPONDENCE

~Annual Appointment and By-Laws
*Motion to Approve & Execute

~Farmland Preservation Chairman Appointment Letter
eMotion to Approve & Execute

~BFJRA Appointment Letters (Revised Terms)
*Motion to Approve & Execute

~RBA Invoice
*Motion to Approve & Execute

3. UPCOMING MEETINGS
1/8/26 Conservation District Mtg. 10:30 a.m. Commissioner Wible
1/12/26  TMCA Steering Committee 1:30-3:00 p.m. Commissioner Wible



